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C!MPTER 25F 

Section I. RESFWSIBlILZTIES 

25F-1. Advises the Chmmdant andAssistant Ccmmdant on Armor and related 
matters; w~~residentinstructionincavalryandtankweaponssysternsand 
advanced gunnery techniques; produces well-trained, technically proficient, 
and highly mtivated soldiers for the Armr/caMlry force; writes, reviews, 
and critiques doctrine, lessons, tests, andothertrainingsup~~&materials; 
routinely reviews and evaluates instructional presentations to ensure 
coqqleteness and effectiveness; assists other directorates in the develomt 
of effective ard efficient resident/nonresident instruction and training 
sqqort material; coticts or contributes to studies as required; develops and 
maintains vault files in support of instructional requirements; provides 
subject matter expertise @ME) insupporkof cmbatandtrainingdevelo~t 
activities; assists DCYID inapplyingthesystemapproachtotraining inthe 
areas of analysis &design; coordinateswithother instructionaldepartmnts 
and makes m&mendations-to the 
required. 

Wt and Assistant cammandant, as 

Section 

25F-2. OFFICE OF THE D-R. a'. 
vises activities of the department. 

II. FCJICPIONS 

Plans, directs, coordinates, andsuper- 

b. Advises =the Commdant, Assistant Cmmmdant, directorate staff, and 
otheracadeznicdepartmentsonMtterspertainingtothedepartment. 

c. Directs andsupervises activities ofthedepartmentincluding: 

(1) Department participation in design, development, and validation 
of Individual Training Plans (ITP), Soldiezt?s Manuals (SM), Task Summaries, 
Military Qualification standards (MQS), Prcgrams of Instruction (POI), Amy 
Training and Evaluation Program (AKTEP), Field Manuals (FM), Training MEUIUZI~S 
m I Training circulars (Tc), 
LiteratureProgram(AWLP)products. 

and other Army Doctrinal and Training 

(2) The incorporation of new doctrine into training programs and 
training literature for which the department is proponent. 

(3) Coordination and resolution of issues in current doctrine, table 
of organization and equivt (TOE), enlisted personnelmnagementsyst~ 
(-1 I officer personnel management system (OFMS), andtraining inweapons 
andweaponsrelatedareas. 
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(4) Represents the Armr School by reviewing and cmmenting on 
applicable training development projects in those areas for whih the 
department is responsible. 

25F-3. OPB?A!lTQNSFUZSEARCXANALYSL a. Serves as SME on tank accuracy. 
Develops, XEhkdlS, and reports on vari,ous masuresoftarkgunaccuracy 
il3diCatO~. 

b. Ieads or participates instudiesevaluating hardware, personnel, and 
training effectiveness, and performance oftahkwqxmsdirectfiresystems 
-* 

c. oonducts and coordinates scientific evaluations and theoretical 
analysis pertinent to projects, studies, and the organization to include 
direction of the develwt of new p rocedures to increase the quality, 
effectiveness, and efficiency of test operations; design, develmt, and 
maintenance of an automated databaseitemperformnce and other scientific 
and engineering data; applicationofmatheJMticalmodel~ildingand~u~ 
simlation techniques. 

d. Pravides expertadviGe~~ingengineeringandopesationsresearch~ 
asa@iedtoAnnorWeaponssystems. 

25F-4. P.RERAM M?NAGEZdIEtW DMSION. a., Serves as the principaldepartment 
agency for coo&ination, scheduling, departmmt administration, programming 
~Pl~,supplY~g-t, resourcirq,amIde~tmaintenance. 

b. Supervises subordinate branches and activities to include: Operations 
and Schedulingl Administrative, Sqqort, and Maintenance Branch, andthe 
TrainingDevel~tflxlJparrt Section. 

-cl- develmt of 
dis&ution and all 

buwc r-= programning, table of 
umnces (TDA), and force modernization planning. 

d. 
program 

e. 

25F-5. 

coordinates with instructional divisions and makes recommendations on 
arki support policies and procedures. 

Supervisesthephysical security of de- facilities. 

OPERATIONS/ -ma. a. Coordinates troop support, range, 
anmnmition, amltrainingarearequhments. 

b. &.ntains the departmmtscheduleofclasses, rehearsals, and faculty 
boards- 

Maintains depmtmentfileofTrainingRe&remmts (TR) Card& (USAARMC 
FomCr;os) . 
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d. Coordinatesorientationbriefingsasdirected. 

e. Preparesd~&ontingencyplans. 

cl, Processes requests for, and coordinates the use of, facilities, 
training aids, and other instructional materials. 

h. Coordinates transportation support. 

i. MaintainsthecurrentrecordcopyofeachpOI. 

25F-6. AIIMINI- BFMUCH. a. 
department, including 

Provides administrative support for the 
personnel and other management programs, records 

control,andcorrespondence. 

b. Prepares andprocesses 
A-Reports. 

civilian personnel action requests and Time and 

c. Reportsonprojectqtests, androutinerecurringrepo*. 

d.Preparesreportsandprooesses d-correspondence. 

e. Resents orientation briefings as directed. 

f.MakesrB tions on administrative policies and procedures. 

5 Acts asthedepartmentofficeofrecord. 

h. wates andmaintainsthedeparhnentmailanddistr~~oncenterand 
provides operational control of reproduction equivt. 

i. ~intainsthedepartmenttechnicalreferenceltiary. 

5 prepares/monitorsthedepa&mentTDYbudbget. 

k. coordinatesandmanagesthe informationsecurityprogram. 

1. Maintains responsibility and accountability for department classified 
material. 

m. Administers departmentfo- control program. 

25F-7. SUPKXW~~. a. 
pertaining to =4?PlY, 

Serves asprincipaldepartmentagency formatters 

classroomsupport. 
facilities maintenance, material serviceability, and 

b. Coordinates with instructional divisions and makes recammendat=ions on 
supply, support policies, and procedures. 
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w. Provides limited temporary storage and security for weapons and 
sensitive items not assignedtothedeparhnentduringspecialfunctions such 
as the Armr &nference. 

x. Administersthedepartm&&sourcescO nservation Program. 

25F-8. ~CEKE?ZANCH. a. Performs organizational maintenance of tank 
turrets, turret trainers, and related equi-t at Wilson Range, Gamin Range, 
SJ&dgelkall, and ranges Or training sit& 

b. Coordinatessuppoti~intenanceas 

c. MaintainstargetsatWilsonRange. 

d. Maintains kmildingsandgroumkat 

usedbythedepartment. 

required. 

Wilson Range. 

e. Maintains maintenance recoMsonassignedequi~. 

f. Maintains parts on hand to support organizational maintenance of 
turrets and tram. 

9 Stores and maintains trainingequi~tfor use in training atwilson 
Rarrge. 

h. Issues and receives supplies and equi-t foruseintrainingat 
Wilson Range. 

i. Maintains inventory andaccountabilityoftrainingaidsand-eguimt 
at Wilson Range. 

25F-9. TMININGDEVELL)PME4TSUPFOKIXECPION. a. Edits doctrinal, collective 
mining, 
expression, 

and individual training products for appropriateness, clarity of 
audience appeal, grammatical construction, and continuity of 

thought. 

b. Provides input on standards 
fortrainingproducts. 

of effective presentation and readability 

C. Researhes, rewrites, rearranges, and adapts training materials to 
meet standards of effective 

d. Verifies references 

e. Coo&inatescontent 

presentation and readability. 

for doctrinal and training materials. 

discrepanq with SMEb. - 

f. Prepares manuscripts for publication and verifies tables of contents, 
indexes, andothersupplemmtarymaterial. 
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g* Designs andexec=utesla~Sford~inaland~ainingmaterial, 

h. RMiews doctrinal and trainiq material toensuregraphicssupport 
tee. 

. 

basecon the 
Detemines visualandgraphic style ofdoctrinalandtrainingmaterial 

purposeruse, amWargetoftheprodmt. 

5 mepares rough drafts, pencils dmnies of publications, and designs 
cqmzhensive dumies for use hy illustrators for final preparation of cmera 
3mdy xmchani~ls (CRMs), 

k. Performs quality control of CRMs toensureax@iancewithpolicy, 
regulations, and doctrine before publication printing. I 

25F-10, CAVALRY WEAEQNS DIVISICX a, Supervises submdhatehanchesinthe 
oonduct of resident ins&u&ion. 

b. performsacatic cxmselingofresidentstudents. 

@ordinates and ana- Liabcm with other deparlxmtelements as 
Randwithno~~ies. 

do Esahtains appmpriate records am3 filesinsupportofins~ctional 
mi,ssia* 

e. CtMucts resident in&m&ion forbsigned wurses. 

f. Assists DUB and Tank Gunnery Division inap~lyingthe!ShTinthe 
areasof.de~ign&develcqment. 

% Perfoms design of instructional program for individualamhnit 
trainings. 

B. -ides SME, writes,reviews, andcritiquesdoctrine, lessons, tests, 
andothertrainingsupporh&erialto includeFM, TMr m,zurrrS, etc, 

5 CorYktuctsspecial~~ oncavalryq, as dir-. 

k. Perfczms operator ma- of trainirqequi~assignedtothe 
W~~~~tinsupportof CaMlryWeaponsDivisionmissions. 

1. IstheUSAARMC proponentagentforM3 gunnery. 
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Routinely rekews &evaluates instructionalpresentationsto ensure 
ami$keness and effectiveness. 

participates in the coordination and develwt of institutional 
l&&e, as required. 

0. Assists in the coordination and develwt of training materials 
(i.e., lessonplans, advancesheets, andfactbooklets). 

P* Maintainsvaultfiles insupportof instructional requirements. 

q. Responsible for the initial qualification and sustainment training of 
instructors assigned to the Division. 

r. Responsible to coordinati with 
&aMardization of training on Cavalry 
is propowt. 

s. Bsponsible for the holdings 
Range, and @Tram Area 11. 

t. Responsible for the operations, 

the U.S. Army Infantry School for 
Weapons forwhichthe Infantry School 

andgrou.ndsofGarvinRange, Finney 

maintenance,andsecurityoftraining 
~~tassignedtothedivisionandstored intheLab 6 storagearea. 

25F-11. M3CONDUCTOFFlRETE?AlNX (COFT) BRANCH. a. Conducts resident 
instruction in Bradley gunnery subjects for Cavalry soldiers; develops OOFT 
training strategies; conducts instructor 0peratortrainingcourses;reviews 
OOFT related literature; and assists in developing training 
literature/materials to ensure consistency of information disseminated in the 
training of newly assigned personnel. 

b. Operates and manages the Bradley @OFT facility and post-wide Bradley 
OoETtraining. 1 

c. coordinates with Dcvrr,TrainingDevices, FMTrade, andCOFTcontractor 
forte&nical/SMErequiremnts. 

d. Develops doctrine for training and managementof BradleywITs in 
FoRsooMunits. 

Answers Armor Force queries SW and doctrine 
chan&/improvemnts to Ekadley UCXXTs in the fizd as well as at the School. 

f. Assists the Anti-Armor Branchintheconductofresidentinstruction 
on the Improved TOWVehicle (ITV), the Cavalry Figlxting Vehicle (CFV), Tow 2 
andDRXON,akhssociatedtrainingequi~t. 

cf. Assists in the development of lesson mterials, to include lesson 
plans, programedtests, and fact booklets. 
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h. Assists in maintaining vault files in support of i.m%ructional 
requirementsm 

i* provideSpersonnelfor~,wT,andraTsupport,asdirected. 

5 Ehsures operator maintenance of training equigmentisperformedby 
studentsasaby-product of instru&ionorbyassigned~~ctors. 

k. Prcnrides SMEsupport. 

1. IstheUSAmYS pr~nentagmtforM3 (Jmnerytraining. 
1. 

Provides current and projected-training rescmrce data to the 
CQer%ions E3amnch for use on USAARPJC Form 906 and the AIPE system. 

25F-12. ANTI-ARPDREBANCH. a. Conducts resident in&m&ion on cavalxy 
-PO-t both individual and crew+wved, including the M9OlAl ITV,M47 
~%PW and M22oE4 !mw 2, to include themalsi*tsandtheirassociated 
trahing ti?qllipr5ent. 

b. Assists N3 OOFP.~ inthepresentationofresident instructionon 
the~ooFT~ 

Assists in the development of 
planZi gmgmmed texts, and fact booklets. 

lesson materials, toincludelesson 
r 

d. Assists in maintaining vault files in sxqpo& of instructional 

e. provides 

f. Emures 

personnelforNEXT,BTf, andNITsupporL 

watik maintenance of training eauiprmerrtisperfomedby 
students as a by-product of instmction or by assigned ins-, 

h. Is the USAARE proponent age& for ITV gmmexy traininy. 

i. IstheUSAAREproponentagentforXWtraining. 

j. Provides current and projected trainirg resow ce data to the 
Operations l3ranch for use on USNNMC Form 906 and the AIMS system. 

25F-13. TWKGUNNERYDMSIUN. a. Supemises submdimte branches in the 
conduct of resident instruction and in the fomulation and preparation of Wik 
gumerydoctrineandtrainingliterature. 

b. ~ormsacademic counselingofresidentstudents. /- 
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c. Coordinates and maintains liaisonwithotherdepartmentelementsand 
withnotieparbmtagenciesasrequired.- 

d. Maintains appropriate records and filesinsupportofinstructional 
missions. 

Assists DUID and the Cavalxy Weapons Division in applying the SAT in 
the~easofdesignanddevelopmnt. 

f. Serves as project manager for assigned projects and related actions 
including field coordination (messages, visits, presentations), internal 
deparbmt coordination (fact sheets, implementationassistance intocourse 
Fw I and USAARMS/USAARE coordination (liaison, decision'papers, project/ 
policymeetings). 

5 Advises thedirectoronstandaMs and doctrine relating to Armr Force 
implementation of tank weapons SYs- combat training. Develops 

I policy/pcsition papers on same. 

h. Maintains division/department records on validation/field feedback for 
gunnery/tactiml tables evaluation. Coordinates staff/policy papers for 
cm&at systems training worldwide. 

. 

pad;, 
Represents division/depart.mnt at working group meetings, technical 
training sites, conferences, unit visits, andotheragencyvisits 

(e.g. !PRADOC, A!EC) both internal/ extemaltotheUSAARMCcommunityin 
conjunction with DCXCD/M!AFR, for develwt of training plans, and procedures 
onassignedprojects/prcgram. 

j. Replies to Armor Forcegueriesonstandmds anddoctrine forweapons 
systems ccmbattraining (telephonic inquiries, generalofficercorrespondence, 
unitrequestsforassistance). 

k. Serves as principal agency and advisor tothedirectoronmatters 
pertaining to policy, regulations, and professional standards forthedesign 
and develwt of doctrine and training products, instructional media, 
educational te&nology, andonmatterspertainingtOresidlentinstrucrtion, the 
installation contract and Training Reguirements Analysis System (TRIG). 

1. Manages the training develwt Pro--es for resident and 
nonresident training for which the Weapons Department is proponent while 
maintaining guality control to produce technically validtrainiqsupport 
pr~~andmaterialstoensurehighlytrainedmilitarypersonnel. 

chie?i 
Provides technical advice and assistance to the director, division 

and kn3nch chiefs, with particular emphasis on curricula, 
instructional mthods and materials, instructional systems, innovations and 
improvements in instructional technolcqy, test and evaluation procedures, 
wment trainingdoctrineand literature, andtrainirqresourceallocationand 
utilization. 
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n. Assists all levels of mnagemnt and SEs in the integration an& 
application of thesysteznsapproachtotraining (SAT) intheanalysisdesign, 
develw, andevaluationoftraining. _ 

0. Supervises and appraises the training devel~t products and 
training support materials for which the deparhmmt is proponent, to include 
Plan% drafts, andfinalproducts; asthedepartmntqualitycontrolofficeis ' 
responsible for rele-, mlidity, andquality. 

Pa CorxSucts continuing review, analysis, and evaluation studies of the 
assigned training function and remmends improvementsto increasetraining 
effectiveness in accordance with new or revised rquirements. -cl=, 
COOmteS, arklactsonmattersconceming residentandnonresidenttraining 
andtrainingdevel~tprocesses for which the departmznt is proponent. 

q* Directs the review and analysis, design, and 
usedbythedepartmmt. 

development of all PO1 

training testsupport 
to sup"* testing and 

fielding of new equi-t for individml and unit trainiq. 

Directs the reviewandanalysisoftheIndividua1 
Plans (Ic!m!P) Individual Training Pmposed 

IndividualTrainingTas&ITT) forwhhhthedeparhentis 

Collective Training 
Plans (ITPP), and 
theproponerk 

t, Providestechnicalguidanceandassistanceto coursedevelopers. 

u. Detemines if instructional objectives canbemetandensures thatthe 
new or revised instructioncanbe in@ementedwithinavailableresmrcesand 
that future resource planning is adeqate to meet future training 
rwmts. 

Contiucts continu.ingqualityassurance~~~~andthroughoutthe 
deve&rumtal process to ensure adherence to established guidelines and 
regulations. 

W. Conducts department internal evaluation of training to determine 
adequacy of doctrine, techniques, training materials, training aids,and 
instructorcmpe~ 

Coordinates with the Directorate of Total Armor Force Readiness 
(M!Aik) on intemaland external emluations, Training EffectivenesS Analysis 
(=I I and Cost TrainingEY?fectivenessAnalysis (CITEA) studiesandinitiates 
thenecesmryactionontheresults. 

y. Manages, coordinates, and directs the review and develomt of 
training support materials for which the department is proponent. 

2SF-11 
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(1) Pmvides technical guidance and assistance to training 
developers. 

(2) Uses field reports as test analysis tools and initiates actions 
toappropriatelymdify future iterations. 

(3) Advises training developers in the proper interpretations and use 
of informationcontained insumarydocummts. 

(4) OorxIucts continuous review of departmnt proponent ADTLS to 
ensure adherence to established guidelines and regulations andtechnical 
validity of the products to train soldiers in the field. 

Directs the review 
Extekion Training MateriaL (EIM), i.e 

developnent, and evaluation of a wide variety of 

Training Extension Courses 
.,IkmyComspondenceCourses(ACB), 

(TEq,skillPerfonnance 
Television (EIY), 

Aids (SPAS), Educational 

lessonand 
DA Audiovisual Pmduction Program (DAAPP), andtraining 

examination materials for nonresident courses. 

aa. Directs the review and development of a wide variety of Ax-q-wide 
Doctrine and Training Literature Programs (AMW), i.e., FM, Fc,AKIEP, and 
Tc. . 

bb. Corklucts review of all department instructional materials; i.e., 
practical exercises, handouts, workbooks, lessonplans, instructorguides, and 
hadSOkS. 

(1) Provides technical guidance anihssistancetotechnical~iters 
SMIB, andamtractors. 

(2) conducts quality assurance checks durir@ and throughout the 
develqmhal processes to produce technically valid teaching materials; 
determines *ether court objective can be met and Whether costs are 
reasonable. 

cc. Serves as a POC with DUID and other agencies for alltraining 
develqmnt products. 

dd. Maintains training develwt contract records and supervises 
intemalsWpensedatestomeetmmandother&er&fllspensesand 
taskings. 

\ 

ee. Managesthedepartmmttrainingevaluationprogram. 

ff. Coordinates development of long range 
assesmnt. 

product/project needs 

gg. -r&&es development and input on course administrative data (CAD). 
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hh. Reviews 
consistency with 

smpe/objectzive statements in the Department FQIs for 
lessonplans. 

ii. Reviews 
requkemmts. 

jj. Reviews, 

an3 coordinates input on instructim contack hour (Im) 

+ 
WOXtliJlateS, and monitors compliance with installation 

contractprocedures, 

kk. Provides &cation review and assists in the developrtmt of lesson 
plans~advancesheets,andtest-ts. 

mm, Maintains audit trail and coordinates trainimgoutline~planonthe 
design, develmt, and validation of doctrinal, collective trainirq and 
individualtrainingproductsandprograms. 

nn. At- meeancJs or wnferences which relate to the SAT for 
insti~tionaland~iontraining. 

oo.@ordinates technial aspe&sofDAtrainirqanddoctrinalliterature 
produdi~wi~atherdepzlrhnentsandd~~~~. 

pp.Serves as primary -within thedepartmentforanyaanpWerksed 
eduqation efforts, including computermanagedins~ction(~)andacafputerc 
assistedinstruction &XI). 

qq.Ovemees the updatingof instructionbasedonfeedhackfromusersand 
MKFR, andparticipates inBra.nchTrainingTkam (BTT) visitsasdirected~ 

32. Represents director atboardiqs and formal rehearsals of instruction 
as dir-. 

25F-14. TANKGUNNERY TRAINING~~. a. Conducts resident instruction for 
Armor Officer Admnced Course (AWE) and Armor Officer Basic (AOB) Course 
students in the operation, as well as the~loymentofthearmamentand 
control instruments in the operation, as well as the mployment of the 
armament and control instruments of the M6OAl, M6OA.3, Ml, and MlAl battle 
tanks; teachesdesmiptionandemplqmentof 
management of tank 

ammunition, tank gun capabilities 
gunnery programsto include specificgunnerytechniques, 

practical exercises in the operation and functioning of turret mounted 
weapons, subcaliber firing, 
t;lrqet acquisition, 

service firing (dayandnight), conduct of fire, 
armr fighting vehicle 

determination, 
identification, range 

managementm 
as well as other programs related to tank gunnery training and 

Conducts smallgroup instructionforAOBandAOACstude,nts inthe 
operations of the 
ML 

armament and fire wntrol.in&mmnts of theM6OAl, M6OA3, 
and MlAl battle tanks; instructs on turret familiarization, AC&E 

mechanical training of the M68maingun; assemble, disassemble, loadingand 
function check of the M240, M2, and M85 machine gu.ns;wrkktoffire; 
subcaliber firing, and service firing day. -i 
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b. mm&&s practical application in the preparation for firing of crew 
and platoon target acquisition. 

c. Develops and maintains vault files in support of instructional 
requirenmts. 

d. Ensures operator maintenance of training equipmentisperformdby 
studentsasaby-productof instruction, orbyassigned instructors. 

condtucts practical applicationandtesting inthe fomof aTarikCrew 
Gurm& Skills Test (TOGST) all instruction relating to tank gunnerytraining. 

f. Ensures students perform all Vrepare to Fire C!heciWt before firing 
and all stations (tarik cmmander, loader, gunner, driver) areplaced into 
operation properly. 

g* Provides specific gunnexy techniquesduringW.tikTaCticalTablesand 
on all gunnery ranges. 

h. Provides SME support of cmbat and training development activities. 

._ 

. Provides current and projected training resource data to the 
Operkons Bran& for use on USAARMC Form 906 and the AIMS system. 

5 conducts resident instruction in tarik gunnery subjects forArmor 
soldiers; develops CDFT training strategies; conducts instructoroperator 
trainingcourses; reviews @WI? reldted literature; and assists in developing 
training literaWe/materials to ensure consistency of information 
disseminated inthetrainingofnewlyassignedpersonnel. 

\ , 1. Coordination with DCYID Trainirq Devices, FM Trade, 
contractor fortechnical/SMErequirements. 

and theoOFT 

m. Develwt of doctrine fortrainingandmanagemntof 
UllitS. 

UCOFT l!wtsam 

n. Replies to Armor Force queries on standards and doctrine 
changes/iqrov-ts to the UCDFTs in the field as well as at the school. 

25F-15. lfWI!ERGuNNER~CH. a. conducts resident instruction forMaster 
Gunnerand- Noncommissioned Officer Course (ANCIX) studentsonthe 
MGOA1, M6OA3, Ml, aryd MlAl main battle tanks; tank gunnery training 
techniques;andotherprogramsrelatedtotankgunnery training. 

b. -ides weapons v- instruction for the Pee course, VIP 
briefings, and atte&&nce at conferences/meetings representing USAARMC for 
gun=WProg=J=- 
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Provides techniml advice and assistanktothedivisionchiefwith 
par&&~ emphasis on ~ionalraate;rialsandclrrrenttrainirrgdoctrine 
am% literature. 

d. Assists all levels of mmagemmt and SMES in the integration and 
applicationofSA!Tinthedesign, develagment, andevaluationoftraining. 

~=W?% reviews, 
tra&ngdoctrineand 

and coordinates tank weapons sysm coxnbat 
s;trandards for the Armor Force. 

f. Repr=ents the user in thedevel~ofweaponssystems,training 
deviceqranges, and~~~~~in~iefings,confie;rences,andtests. 

9 &plies to Amor Fbrce querhsonsbndards anddoctrineforweapon 
systems czmbat training (general officer cormspondence,unitrequestsfor 
--, etc.) as de parhent/division scmrce branch. 

IL Pmvidfes SME support to cm&at aad training development ackivities. 

i Prmides pexmmel for exkem%aassistanceteams;.' 

5 Plzavidescurrent and projected trainirqr esource data to Operations 
~~foruseaptU~Fo~906and~e~systeSn. 

,- 
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Section I. RESEWSIBILZTIES 

25G-1. Advises the C!omw&nt and Assistant Comar&mtonmaintenanceand 
related matters; trains officers and noncommi ssioned officers in logistics, 
maintenance, andmaintenance management; trains junior enlisted soldiers to be 
track vehicle automotive and tank turret m&an&s; develops instructional 
material; and assists other USA?WMC agencies in the develwt, test, and 
evaluation of maintenance-related concepts, doctrine, publications, and 
training devices. 

Section II. FUNCTIONS 

25G-2. DIRECIOR. a. Plans, directs, coordinateqandsupervises 
of the department. 

b. Advises the cammandant, Assistant ccmmdant, directorate 
othertrainingactivities onmatterspertainingtothedepartment. 

activities 

staff, and 

c. Sezves as course manager fortra&vehicleandtaWturretmchanic 
--, Junior Officer Maintenance course, Senior Officer r-logistics 
Management Course, and CMF' 63 Basic Noncommissioned Officer Course. 

d. Serves asamemberoftheUSZWWZTrainingRequiremntAnalysisSystem 
Council. 

e. Reviews student counselingrecordsandpravidesacademiccounselingas 
needed. 

f. Takes mcessaq action to ensure that rationalization, standardiza- 
tion, and interoperability (RSI) implications are considered in the develop- 
ment of mncepts, doctrine, requirements, studies, logistics, and force 
structure. Participates inRSImeeti.rqsasrequired. 

256-3. PWGRAMMANAGEI4EWDMSION. a. Serves as the principaldepartmnt 
agency for all training coordination, scheduling, department administration, 
programming and Planning, supply -cm=& resourcirq, and department 
lldIl-. 

b. Develops budget, r-= programming, table of distribution + 
allowances (TDA) development, force modernization planning, and mobilization 
planning. 

c. Supervises the Operations/Plans Branch, Administrative Bran&, Support 
Branch,andtheTrainingManagementBranch. 

25G-2 
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f. ooortlinates departmnt subject matter expert (SME) participationin 
the School RmnchTrainingTkam (BIT) UnitVisitationprOgram. 

5 Wzdinates tours of d-t facilities. 

h. Acts as the principal interface with the Directorate of Cc&at 
DeveloPments(DcD). 

i. Provides operations security managemnt for the departmznt. 

256-6. SUFFOKI9RAN~. a. Serves as principaldepartmentagencyonmatters 
pertainingtositpplyandmain~. - - - 

b. Supervises 

Maintains 

operation of the Sqqly Section. 

records required for a ccountability and Prepares/manages 

25G7. TRAININGMANAGEMESJT~CH. a. Serves as the principal agency for 
the coordination of training products and support material, instructional 
quality control, n&hods and media evaluation, and professional educational 
te&nology. 

c. Serves as primary (FOC) withinthedepartmentforanycmputer-based 
education efforts, including WlnPuter managed 
computer-assisted instruction (CAI). 

instruction (CMI) and 

d. Supervises the operation of the Training Product/Instructional Quality 
Control Section, andtheEnd-of=Course Test Section. 

Manages installation contract product development as pertains to the 
Main& Department. 

f. serves as theprincipaldepartmentagency inreviewing, coordinating, 
and writing of doctrine, lessons, tests, ardothertrainingsu~portmterial 
to include FM, FC, SIYJT, ACCP, and TEE, as it pertainstomaintenance. 
Provides quality control of all dePartment instruction. 

g. Updates instruction based on feedba& frcmt users and M!!, as 
directed. 

h. Routinely reviews instructional material for ccqleteness and 
technical accuracy. 

. Provides staff quality control review of design and develmt for 
inc&dual arxl unit training for resident and extension courses of instruction 
IAW TRADOC Reg 350-7. 

256-4 
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j- cJon3tle ~ehensive end-of+murse 
basic nonamissioned officer course; i.e., 

testh~~ for initial entry and 

coqiles 
PDS 63 E/N/T and 45 E/N/T; 

and analyzes cglaeerly perfo- 
statisticaldatatothedqarbmt 

data'reports, at-id provides 
. 

2X?-8. AIXWXTW-DIVISZW. a. Semes as principal assistant to 
the director for instructionandothermatterspertain~totrackarrd~~led 
vehicles&mS~m of unit levelmhbmnce . 

. b. sIJpmmB the aperations and inskrwtion of 
l3kxmdl, Mecharrized/Qvvalry l&rarrdr, and Tank sysm -1 

the Cmnon,Subjects 

C. ItFronitors division iI%smim, . 
’ I 

g- Wrfom~academicwmselinq, 

259. TIIIWXSY~~ a, Tlbwhes unit l&e1 maiin- of the 
Ml/Ml2il tank, Hlk3?42&, I'EWU, M998, andM88Alvehicles forMDs;63ElOand 
63NlO‘ and resident BKDC instruction on the Ml hull for 63E3O and M6OA3 hull 
for 63N30. ,. 

b. Texhes course intrdtiion, Armypublications, CIAFormsandRecords, 
maintemxediscipline, sho&safeQ, a&basichydraulics. 

e. FrovidesSMEsupport. 

d. Develops instru&ional material. 

e. Perfomsacademiccounseling. h 

2-10. CC@MM SUSEXXS EWWCB. a. tIkah2s unit leyel troubleshooting on 
the Ml, M6OA3, M998, and M88Al power plant for MW 63E/N/TlO. 

b. tIkmhs the use and ma- of assigned took; batte.ry 
ItBintenance, wire repair, basic electricity, VIM connections andcheckout 
(STFJICJZ), and engine principles. 

c. Provides SMEsupporL 

d. Develops instructionalmaterialincludingcmditions andsW. 
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e. Performsacademiccmunseliny. 

25e-11. MECHANIZED/CAvAlc3IyCH. a. Permnent hull maintenance 
for 63T30 on M3 bfv, Ml13A2/A3, M35A2, M998 and M88Al. 

training 

b. Provides SMEsupport. 

c. Develops instructional material. 

d. Performacademiccmnseling. 

256-12. GEUXJND~BILZIYDMSION. a. Serves as principal assistanttothe 
director for instruction and other mat-s pertaining to the recovery, 
operation, and maintenance oftrackandwheeledvehicles. 

b. Super&s the operation and instruction 
Operations F&an& and Vehicle Recovery Branch. 

c. Monitors division instruction. 

d. Maintains vault files. 

e. Presents orientations and briefings. 

f. Managesthe instructorclearanceprogram. 

go Develops instrktional material and Amy-wide 

h. Performacademiccounseling. 

256-13. MAIMWANCESUPFOI?l3RANCH. a. Serves as 
agency pertaining to organizational maintenance. 

procedures of the Vehicle 

training literature. 

the principal department 

b. Supervises and coordinates PLL requisitioning. 

c. Supervisesandcoordinatesmaintenance ofequi~tandtrainingaids. 

d. Maintains equi~t record folders and dispatch of Ground Mobility 
Division vehicles. 

e. O&rates the department organizational maintenance function. 

f. AQAP monitor for the department. 

go coordinates all DS/GS maintenance. 

h. Supervisesandcoordi.natesR?Qarkandwqonents. 

256-6 
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256-14. VEHICLE OPEE?ATIONS BRANCH. a, Teaches the operation, maintenance, 
and/or hydraulic troubleshootingofcombatandcmbatsemicesupport 
V&iClE!S* 

b. Teaches vehiclecharacteristics, performance of preventive maintenance 
cbxiks andoperatormaintenance services (PMCS),an&drivingpr&eduresonthe 
Mb m M48A5(AW), M60A3, M88Al, M113, M543/816, M578, M728(CEV), and M998 
series vehicles to 0lF 63 AIT/ASFHB/BNUX andArmrOfficerBasicCourse 
students. .t, 

c. ~ovides imputtodivisionvaultfiles. 

d. PmvidessMEsuppoti. 

e. Proponent for q 21-17, Driver Selection, Trainiq, a-ml Supervision. 

f. Perfoms academic cxxmseling to officer, nonwmmiss ioned officers, and 
enlistedstudents. 

25G-15. t!EHELE~Y~~ a. conducts resident instxuction on 
vehicle czhara~istics, Battle L>amage Asses-t ald Repair @DAR), 
IZremtativle MZ&kmmm Checks and services (FKS), and vehicle driviq on 
the Ml, M60A3 tanks, Ml13A2 APC, M816, M578, and M88Al recovery vehicles to 
CMF 63EJNIT, ASI-H8, BNCDC, and Amm Officer Basic (AOB) students, 

b. T&a&es Hattie Damage Assesmmt andRepair@DAR) andoxyacetylene 
Cuttirq to ASI-H8. and JuniorOfficer M&intenance course (JOMC) students. 

c. Teaches recovery fundamentals, maintenance operations, and vehicle 
recovqoncmbat, andmnbik-supportvehicles. 

d. Pkwides input to division vault files. 

e. Emrides academic counselingtoofficerandenlistedstudents. 

25G-16. lloamIc!s AND MUNTEWNCEMANAGEMEWTDMSION. a. Serves the 
principal assistanttotheDqmtmentDire&or forallinstructionaZLers 
mining to-, staff,andmanagementaspectsofsupplymainteMnceand 
a&at service support at the unit level. Responsibilities include &irection 
and supervision of five instructional branches in the conduct of training for 
U.S. and foreign 
civilians. 

NOOs and officers (Lieutenant through General) and 
coordinates and instructs the Senior Officer kgistics Management 

CBurse (SOIMC) and the JuniorOfficerMaintemnce Course(JOMC). Servesas 
the course proponent for supply, maintenance, 
instruction 

and cmbatservicesupport 
presented to General Officer Pre-Assignment Update (GOPU), 

-W @urse (PCC), AOAC, ANCOC, AOH, MasterGunner,SeparateArmor 

25G-7 
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Brigade Refresher CBurseandtankcrewmn CCXWSeS. The division also teaches 
supply maintenance ~g~tarrd~~lsubjectStOthe63cMFstudentsat 
FortKnoxandparticipates intheENaXSharedTrainingprOgramwith@lD. 

b. DeparWmt action agency and Pot for Armored Force Organizations, 
maintenance training, doctrine, organizations, and material. Maintains 
contact withUnitMaintenance Training Division (Ordmnce Center), Directorate 
of Cc&at Developmmts, Directorate ofTotalArmrForceReadiness, coanmand 
and Staff Deparbmt, andotheragenciestoensure 
considered. 

DepaAmnt's positions are 

c. Supervises the operation of the Senior Officer Support, Iogistics 
'Management Emmch, Motor Officer E%mnch,Maintenance mnagementBranch,and 
Master Gunner‘Branch. 

d. Maintains liaison with staff elemnts of Department of the army, army 
Materiel ComnaM @MC), and its subordinate activitiestoupdatetraining 
materials and information. 

e. Develops instructional material. 

f. Provides administrative support to the instructional branches and 
maintainsvaultfiles. 

g- Monitors division instruction. 

h. Presents orientation briefings. 

256-17. L0GICTK!SMANAGEWNNWWH. a. Teaches managemmt aspeck to 
commanders and staff personnel onmaintenance andsupplytechniguesusedto 
improve logistics ard materiel readiness, the Army Maintenance Management 
W=-, maintenance evaluation, cofmnmd responsibilities, inspection 
pro--es, maintenance form, records, reports, publications, par&and 
supplypmcedures, and~~ielandunitreadinessreportingprocedures. 

b. Presents instruction related to inspectionofequipmentthatisthe 
responsibility of AMC cmmmdity ccmands and U.S. Army Health Services 
-. 

C. Telches preventive maintenance indicator inspection techniques 
applicable to U.S. Amy materiel; i.e., aviation, cmmunication, missile, 
paw- genmation, armamnt, troop support, medical, and tank-automtive 
-. 

d. Provides the students a forum to discuss maintenance trendsand 
coilx=epts* 

provides instn&ionfortheSOLMCandpcC. Assists intheconductof 
the &U. 

2-8 
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f. Servesasthec&remnagerfbrtheSOIMC. 

g. Responsible for the medical instruction presented to the ACAC, 

h. Rrovides!MEsqqmt. 

i. l23nslops instmctiopral material. 

j. Maintainsvaultfilesof instmctionalrec@.rements, 

k. movides coordination and Pot for GOPU. 

Z-18. MMMWWCE t!ANAGm ElRANCH. a. Insticts U.S. 
officers/NC!Os on unit raahtenance 

and foreign 

operations, 
management, logistiffiprocedures, mzdical 

and operator/crew Maine 
Presen- 

of wheel and tra& vehicles; 
instruction to Separate Armr Brigade Refresher course, AC&C, \ 

AWE-RC,AQB,AQB-IEc,JCMC,ANCIOC,pcc, andSXMC&u&nts. 

b. RwvidessMEsupport. 

Develops 
A. 

instructional material, including task, conditions, and 
-v 

d. Perforr~academiccmnseling. 

e. Deve~opslessonmaterialtosupport ACCP. 

f. Res&ws~revisesassigned ACCPs. * 

cf. JDevelopsTMIlessons. 

jk* Mainbhs records and reports required by DA Pamphlet 738-750, 

i. IXvelops exportable training material 
logistics, and Combat Service mrt opera$ions. 

coillcerning RldIlWCe, 

k. Maintainsassigned~files. 

1.‘ Maintains vault files. 

25G19. MASERGUNNERBRAN~.a.Condu~ resident turret main- 
instruction for master gunners on the M6OAl/M6OA3 and Ml/m Qnks. 

b. Maintainsvaultfiles insupportof instructionalrequirments. ' 

c. ProvidespersonnelforMIT instructional support. _- 

256-g 
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d. Ensures operator maintenance of training equipmentisperfomedby 
s~ntsduringinstyuctionorbyassigned~~~~. 

e. Provides SMEsupport. 

f. MaintainsassignedSMEfiles. 

cf. Develops instructional material, including tasW, conditions, and 
-. 

h. Performsacademiccounseling. 

i. Maintains records and reports required by DA Pamphlet 738-750. 

250-20. IWI0ROFFXCEEH3RMCH. a. Responsible for teaching the Jamb 
students. Instructs U.S. and foreign officers on unit maintenance 

logistical 
management 

procedures, to include maintenance of battalion-level 
maintenance operations and hands-on instruction. 

b. Provides SMEsupport. 

c. Maintains assignedSMEfiles. 

d. Develops 
standards. 

e. 

f. 

go 

h. 

i. 

5 

k. 

256-21. 
=?PP=t 

b. 

instructional material, including tasks, conditions, and 

Develops lesson materialtosupport ACCP. 

Pexfonnsacademiccomselirq. 

Maintainsvaultfiles insupportof instructional requirements. 

DevelopsTHclessons. 

Reviews/revises assigned ACCPs. 

Maintains records and reportS required by DA Pamphlet 738-750. 

SENIOROFFTCERSUPPORTEIRNK!H. a. Maintains training literature 
0fLqisticsManagementBranCh instruction. 

Provides classroam support and coordination of amroved programs of . . instruction. 

25GlO 
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czoomtes logistical 
atLLnytheGOFU,pcC,andSC3IBC 

and administrative imppoe of students 

d. -ides logistical and administrative supp&t to all elementi of L&MM 
Division. 

25e-22. TURRETDMSION. a. Serves as principal assistantto-theDirector 
for~t~pertaining~unitlevelma~of~e~. 

b. Supervises subordinate branches in the co&u& of AIT for BDS 45T10, 
45Nl0, am 45El0, and resident skill level m&level tumetmaintenance 
bkniny for CMF 63. 

6. %k&kainstrainingfil~andrecords. 

d.* Develops instructimal material, includhy task, conditions, and 
-. 

e. Ferformsacademimxnmseliny. 

256-23. cZiVAUW~~. a. Conducts residentAIT instrw%ionontheCavalry 
Fighting Vehicle (CFV), Imprcwed Tow V&icle (ITV), and resident BKDC 
i.nstructicmoftheCFV~~ (KS 63T3O). 

b. Responsible for mhtemnce and a can&ability of training aids ti 
equipment* 

e. Develops ins&u&ion& material. 

f. ~ormsacademicwunseling. 

256-24. TlkNKmCH. a. Qmdwzts resident AITturretinstructionontheMl 
Abram Tark Turret systems, MDS 45E10, and resident BNOOC instruction on the 
MlAbramTkmknUretsysbn,KS 63EI30. 

b. Corkkts resident AIT instruction on the M6OA3 turret system (MOS 
45N), and resident EWCOC instruction on the M6OA3 turret system (l!DS 63N30). 

c. Responsible for maintenance and accountabilityoftrainingaids and 
@vt* 

e. Provides SMEsupport. 
25wll 
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f. Develops instructional material. 

g= Performsacademiccounseling. 

2-25. cllM@DN~~~. a. Teaches introductorylessonstothe45E/ 
N/T10 turret courses, Course Introduction, Gunner9 Quadrant, ShopSafety, 
Basic Hydraulics, Basic Electricity, Electrical Tenms, Symbols and Diagrams, 
use of Multime*, TechnicalPublicxtionsandDAForms, CareandUseofHand 
Tools, andMachinegmTrain.ing. 

b. Responsible for maintenance and accountabilityoftrainingaids and 
&Ft= 

c. Maintainsvault files andhistoricalrecords. 

d. ProvidesSMEsupport. 

e. Develops instructional material. 

f. Performsacadmi.ccounseling. 

25G-12 



TRAINING 
DIVISION 

BRANCHES: 

ANALYSIS 

SOLDIER TRAINING 
AND EVALUATION 

UNIT TRAINING 

I  

NEW SYSTEMS 
TRAINING 
DIVISION 

BRANCHES: 

SYSTEMs 

NONSYSTEMS 

ARMOR 
MAGAZINE 

BRANCHES: NONE 

COURSE 
DEVELOPMENT 

DIVISION 

BRANCHES: 

OFFICER COURSE 
MANAGEMENT 

ENLISTED COURSE 
MANAGEMENT 

RESERVE COMP 
COURSE CONF 

TECHNOLOGY CELL 

1 
I 

LIBRARY 

BRANCHES: NONE 

PUBLICATIONS l 

DIVISION 

BRANCHES: 

EDITORIAL 

PRODUCTION 

STAFF & FACULTY 
DEVELOPMENT 

DIVISION 

BRANCHES: NONE 
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mAPIER25H 

DlRECIORAT.EOFTMINING DEVELOF!MENT(DUI'D) 

Section I. RESKNSlBIlIJTIEs 

25H-1. Serves as the program mnagerandprincipaladvisortotheComandmt 
and Assistant commandant for resident and nonresident training develwt for 
which theUSAN?MSisproponent. Serves as manager for all developmental aspects 
oftraininganddoctrine. 

Section II. FUNCTIONS 

25H-2. DIREEIOR. a. Serves as program manager andprincipaladvisortothe 
Commr&mt/2&sistant Commdant for the administration of resident and 
nonresident training develmt for which the USAARMS is proponent and for the 
conduct of the training portion of the organizational assessment. 

b. coordinates maintenance and use of directorate facilities and equi~t 
withtheapprqriate support activity. 

c. perfo;rms job analysis. performs specialty code (SC)/military 
occupational speciality (&OS) analysis. Providesselectedtaskstotraining 
departments frcxn Which the design and develwt of training products will be 
performed. 

d. Tasks and coordinateswiththetrainingdeparkments for individual task 
analysis for Armor proponent enlisted PE and officer SC and the design and 
develmt of instructional programs for individuals and units. 

e. Serves as program manager for actions mcmpassing the training 
develwt process for which the USAARMS is 
analysis, design, and develo-t of the 
TRADOC Regulation 356-7.. 

f. FQrformstrainingproductnmnagemen~ 

proponent in the areas of front-end 
SystemsApproachtoTraining(SAT), 

g* Serves as the tasking agent for writing, review, and critique of 
doctrine, lessons, tests, and other training s\lpport material, to include field 
manuals (FM), drills, audiovisuals, self develcpment testing (Smr), army 
Training EvaluationF!tmgram (ARIEP), etc. 

h. Serves as theprincipaladvisortotheAssistant Commdantontraining 
develwt mobilization plannirq. 

i. Provides expertise for the routine review and evaluation of resident and 
nonresident training materials to ensure timeliness and adherence to approved 
doctrine. 

~- 25H-2 
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5 ~g~~litycontrolofcywrtra~r~eve‘l~ individualand 
collective training material to include training devicesandproductsfor 
residentarxlnonresidenttraining, 

k. Acts as point of ,wntact (POC)withDC§THQTE?ADOC, andiron 
allactionspertainingtotheSXP,Z4RPEP,~ills, etc. 

l 1. m the requirementsforTrainbgEffectiveness Analysis pEri) 
arki coticts lInEA in-w, com?actually, or with TRADOC! Analysis 
Center+hiteSaMsMissileF4ange(TRAC+%R4R) Mrt. 

Participates in Sx3ol 3rqn& Trai&hg Team (BTT)UhitVisitation 

n. Provides cc& amI operational effectiveness analysis (UXA) input to 
Directorate of Co&& Develcpments @CD) and ccordinatesothermattersof 
-concern. 

Conductsana~ysisandspecitistudiesto~rtp~~~~ 
SystLs training devektpment. 

P* Coordinates trainhg develqment analytical activities amhupport 
with test axl rm organizations assigned to TRAWL, Forces &mmaM 
(FWSCXX), Deparbmt of the Amy (DA), or under Govermmtcontractto 
includetheFive-Y~TestPlan (FYTP)andNewQui~tTraini-ng (NET)Plans, 

40 Provides contirgous coordination with DCD & input as required for 
table(s) of distribtion and allcwances (TTIA) and table(s) of organization and 
equipmnt/mdification table qf organization and equimt (?1oE/MIIDEs training 
requiremerrts, qualitative and quantitative persoMe requirements hfomation 
(QQPIU), operational test' mg (OP), develwtal testing (DT), and COA. 

r. Cbmdinates all information systems for the d&&orate and provides 
ooargRztersupportwithmi~systemforsel~projlects. 

Reviews and cements oncorrespmdence~studies,andotherdocments 
geneFitted within the USAN?MSthatimpactongroundpropo~tweaponssys~ 
trainingeffectiveness. 

t, Acts as the USAMK proponent office for Training Effectiveness 
Analysis (TEA). 

u. Monitorsr advises, and participates in actualconductoftraining- 
related tests, studies, anddatareductions. Prepares independent evaluation 
reportsandplansasrec@red. 

Semes as USAMMS action agent for the &mr/Cavalry Battalion Level 

25H-3 
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w. Maintains operational control of the Educational Television Branch, 
mining Support W, G3/Dire&orate of Plans, Training, and Mobilization. 

25H-3. PROGRAMM2WAGlMBlTOFFIcE. a. Serves as the principal advisorand 
admini&mtor for the DeputyDirectorandDirectoronallmatterspertaining 
totrainingde~l~tanddirectorara~operatingpr~~. 

b. Serves as program manager fortheDUID;includesresponsibilityfor 
program, project, and action guality control. 

proj%s and 
Serves as p~~~g~andpointof~n~~fOrstatusofassigned 

administration). 
a??=-ing progra;rrrs (manpcrwerf financial, logistical, 

d. Manages 
USAARMC 

necessary and effective interface with other UWARMSand 
agencies to include DCD, trainingdepartments, Directorateof Tatal 

Armor Force Readiness (DTAFR),Dire&orateofPesource&magement (DRM),and - 
G3/Directorate of Plans, Training and Mobilization 
collputer-managed instruction (CMI), 

(63/D=) for 
doctrinal and training literature, 

audiovisualmaterial, andotheroperatingprograms. 

e. EBures coordination of projects, 
with HQ TRADOC, 

projected workloads, and programs 

agencies. 
TRADOC integratingcenters,~otherserviceschools, andother 

f. Prepares reports for the directorate to include program status, 
manpower, budget, andothermanagementreports. 

g. Bsponsible for directorate Internal control Systems ar~IInterha1 
ReviewProgram. 

h. coordinates preparation and submission of directorate input to 
training developments resmrce program to include ModemizationResour~ 
Information Subanission (MRIS), TRADOC Review of Manpmer (TRM), Army -ion 
Training Information System (AEITS), and TPADOC Program Analysis and Resource 
Review (Pm). 

budgLports. 
Prepares and/or coordinates preparation and submission of directorate 

% conducts review and analysis of DUID activities using data recorded in 
the CCS and AEFIS. 

k. Cmpiles, mnitors, 
reportins systems- 

and evaluates directorate input to au&mated 

2%.4 
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1. F?lzpares and manages the. training develo-t portions of the 
Installation mntract. 

- - - 

EWrcises responsibility for m+ide Doctrinal 
LiteLure Program (AMLP). Determims AM!W requirements 
categories of publications, &d manages program accomplishment. 

n. Maintains mast& file of proponent publications. 

and Training 
for assign4 

0. lY&views, staffs, and coordinates requ&ements for publications. 

p. Responsible for manpower r esourcemanagementforthedimctorate.and 
forUSAM?MStrainingdevel~tamount. 

q. Responsible for ,~directorate administrative functions to include 
persomel actions, energy covtion, -few, 
operating procedures (SOP). 

security, and standing 

r. Coo233inates U~revi~oftrainingfllprsortmediaprepaL-edbyother 
schools ar~I training activities. 

s. Processes all co~espondence for the directorate to include 
maintaining correspondence log and managing htemal office distribution. 

t. Maintains special ~ntrols for General Off&x correspondence and 
r-e&s. 

EXercises responsibility for DCYID 
ma&ining directorate property book 

qly *ion to include 
ham13 receipts, Self-Servim Supply 

@nteraccounts, issues, reqlxests, &-ins, andmaintenance of directorate 
P=%=Q. 

V. Esrercises responsibility for directorate forms managemnt. 

w. Exercises responsibility for directorate publications account. 

25H-4. ORSA DIVISION. a. Provides cost and operational effectiveness 
amlysis (OOEA) input to the Directorate of Combat Develq+mts (DCD) and 

b. Semes as the USAARMC proponent office for 
Analysis (TER). 

Training Effectiveness 

Mode? 
Serves as the USAARMC proponent for the Armor Battalion Level Training 

25H-5 
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d. Monitors, advises, and participates in actual conductoftraining 
related tests, studies, arxldatareductions. 
reports andplans as required. 

Prepares independent evaluation 

Conducts analysis and special studies to suppartgromdpraponent 
sys& and nonsystems develogmmt to includeTrai.ningDevelopmentStudies 
(TIE),. Abbreviated Analysis (AA), and Trade Off Analysis (TQA). 

f. Reviews and ccammts oncoxmspondence,studies,andotherdocments 
generated within the UWthatinpa&t 
training effectiveness. 

ongr&ndproponentweaponssystems 

25H-5. NEwsYsl?EMs TRAIKNGDMSION. a. 
new and displaced systemsthatimpacton 
devices/simulator/simulation (DSS). 

Formulates training strategies for 
theArmor fore, includingtraining 

b. Interfaces with the DCD, training departments/brigades, G3/DPI& 
mm, =, and DOTD divisions to ensure timely and cmplete training 
requiremntinputs foremrginganddisplacedsystem. 

c. Ensures training subsystem develo-t is aazomplished for all new 
Armor-proponentcmbatsystems. 

d. coordinates with Other schools, integrating centers, materiel 
developers, and MAOOMS co nceming buidgetaryandpersonnelconsid~ations as 
they relate to training and training support materials. 

e. Attends meetirqs on and provides input for trainingtestsupport 
pacll3cages, independent evaluation plans, tests, Qualitative and Quantitative 
Personnel Requirements Information (QQPRX), integrated logistics support 
Plan% TOE/m c;hanges, and Einpuwer Requirement Criteria (MARC) fornew 
canbat q&ems. 

f. Prepares training input for new combat system EKXP, Reguired 
Operational capability (Wx) domments, and Operational and Organizational 
Plans. 

9 Manages training developer review of contractor developed logistical 
support analysis records, technical manuals, programs of instruction, and 
other training products affecting amx MOS or officer specialties. 

h. Reviews evaluation data frcm all sources. 

i. Serves as installation point of contact for actions pertaining to 
I&KPraIxmmplans. 

j. Provides input to training issues raisedduringSystemOperationa1 
ReadinessReviews (SORR). 
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agenciestodewelapSystemTraining 
system, inchx%ingtrainingdevi~. 
andpmvidesinputasreqhxd. 

II Rmiews Materiel Charqe (MC) proposals and System Integration Plans 
for trab &pact and initiates tmining strategies as appmpriate, 
inchzding*vi~/sWatQrclhanges. 

Assists in thepreparation ofandatteMs jointwmkgrcup6fbrearly 
cxmpE3bility analysis, IIARCMN rF?Rs, and mnpuwer and personnel integration 
@IAWRIW) anaQses f0r new or pmduct irqroved ccmhat systems and provides 
ixIputta~MANpEuwT~~tPl~* 

-tes with c3ther 
tra& aepartments/~igaW 

IJ5%NWS&~~iestohltieDSE, 
'v, DIM, and G-3/DPIM for develqment of 

Individual Trahing Phns (bP)l P9zpares H/or c0oHinates preparation of 
ITP dofxmmb for 5xxbtission to ?IRXXX for each Arnmr propment &RX and 
officer speciaMq+ 

P- Participates in the identification ark% verification CL% systems am5 
l-=Ys-= training device@muTator - nversins frcm battlefield 
deficiencies; user trabing aM/or resource constraints; doctrinal and 
organizational changes; new materiel system required operatimal capabilities; 
develmt oftr~ctrsrrsesivndp~; 
technologies. 

and avaihbility of new 

Gb Seves as the ambat/trai.ning developer for Life Cycle MZmagemznt of 
all proponent Azmr system and nonsystem training device/simulator and 
embedded training devel~t/aaquksitiun programs. 

r. -ides advice iwd informat=ionon~ain~~vi~/si~to . Director, IIssistantNt,and~ -al. 

s. Shares prcponent managmt responsibilities with Co-proponent for 
thosetrainingdevicerequir~tswi~morethansinglepropon~tusage. 

t. serves as USAARMS RX for all training device, 
simlationdevelopnmtalactions. 

simulator, and 

u. performs all required ooardination with other 
involved in the training device materiel aoquisition processes. 

offices/agencies 

p-P=-= 
dev&simlator 

am3 staffs appropriate systems and non5ystems training 
requirements dacmwnts to support verified needs. 
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Ccordinates with DCD on preparation of d ocumentation 
deviB/emb&Sed training. 

for new systems training 

Prepares training device/simlator System 
(SMMFj andManpower, Personnel,andTraining (MPF) 

MzWPRmrmgmtPlans 
-tS. 

x. Prepares training device/simlator Basis of Issue Plans (BOIP) 
documentation am3 provides input to QQFRI in coordination with D(p. 

Y- Prepares critical issues and criteria (CIC), indeper&ntevaluation 
Plans and reports (IEP/IEEX) for training devices/sinulators. Provides 
required inputs to Outline Test Plans (UIF) and test support package 
requiremmts inwordinationwithDCD. 

z. aordinates with test agencies, =a DC% in develwt, 
execution, and evaluation of training devices/simulator tests. Monitors 
critical test segments. 

aa. Attends/hosts llleetings, IPF?s, and joint working groups with 
appropriate agencies and contractors during the materiel acquisition process 
fortrainingdevices/simulatorsand~embedded~ainingsubsystems. 

.- 

bb.cooldinates input of subject matter expertise and review of 
technical/training documentation during training device/simlator/&xdded 
training development/a~isition. 

cc. Provides educational review of and participates in/monitors the 
validation of contractor+evelop@ training device/simlator/embedded training 
exercises and prcgrams of instruction. 

dd.~anages/coordinates development by training departmmtsoftraining 
device/simulator/enibedded training training Support materials, e.g. training 
devicemicro strategiesandtrainingtest~~~packages. 

ee. Provides inputonconductof systemCl?l?A and TIE for training devices. 

ff. Prepares USAARMC position on actions 
systems training devices/simulators. 

affectingproponentnonsystems 
\ \ 

gg.Maintains knowledge and provides information on contemporary and 
developmntal training devices/shlators and industrial "state of the arLVc 

hh. Develops priorities of training devices for nonsystem fun&q in 
conjunction with the Mission Area Materiel Plan process, based on the 
Battlefield Development Plan (BDP) and Mission Area Analysis (MAA). 

ii. coordinates evaluation of training device suggestions. 
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5 Prepares arx3 presents inf~timandupdatebrief~sorrassi~ 
prqm am2 related projects. 

kk Preparesmanpmeram3k&getestim&esforp3mj&~L 

11. Gxnpiles, mmitors, 
system as r*&, 

am3 enbates input t~autmatic reportirq 

Participates in special studies, functional area analyses, and 
25p2GZ tak f-, 

25H-6, T!RMxmGDrnSIrn. a. Respowible for the conductofixkEvi~l 
soldier job and. task amlysis for CMF D/SC 12; manaqzment and qmlity control 
of Mili~ ~lifica35m 1 
Publications (\S#B?); and mamqme& 

staypsH~~*~~~~ ssldier Tre* w I I L a 

b. E&sponsible f&z the com3uct ofcollectivemissionandtaskamlysis 
~~~~~~ofArnvord~~ll~ttrainiHg1~~~. 

C. Provides input fortra~co~andy~dier~iniirg~~ies. 
De--thedirectionairrdscopeofsoldiertraining, 

d, Develops unit training concepts and skategies and-de-kemk~the 
dir&iti~scopeofmittra~. 

e. Participates in conc@xal anddWtz5nalstudiesof~-,tid-, and 
lo~-~eperiodsas~~relate.t;osaldieu~ainingaMdun~~a~inq. 

f. Advises the Director on all matters pertaining to collective mission 
and task analysis, individual training;soldi~jobandtask.~lysis, scllc, 
andsoldiertrainingpr&u&s, 

9 Participates in UW BZT program andactsonfeedbackdatafrm 
~AERand0therT.EWSMS/usAAIimGagencies. 

h, Erovides d5,.visionmanaqement, &dance, and support to analysis, SlL!EP, 
and unit training branches. 

25H-7, ANALYSIS ESRNKH. a. Performs job analyses 
enlisted MOS and office SCtasks and collective tasks. 

for Armor proponent ~ 

b. Tasks and coordinates withthetrain.imgdepartmmtsf~soldiertask 
analysis for Armr proponent enlisted Iu113S am3 officer ,Se using the SAT 
process. 

c. Coordinates with the training departments andother TRADEservice 
schools co-' mg the doctrinal andtechni~alaccuracyofall jobandtask 
analysisproductssupportirqAm~rMX/SC. 

2!5Fz-9 
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d. Provides job and task analysis input for ICIP and ITP and other 
resource/Mdgetdocumnts. 

e. Perforn~ job analysis and coordinates task analysis for new equil=anent 
supportingArmorME/SC. 

f. Serves as U~poCfor~OccupatioMlSurveyProgram(~) and 
Armor officer and enlisted job and task analysis. 

. 5 Acts on feedbaa data frcmM!!,otherUSAAWS/USAARmactivities, 
and outside agencies as relates to job and task analysis. 

h. Monitors assigned studies beingconductedbycontractastheyrelate 
to job and task analysis and Armor &E/SC. 

25H-8.. SOLDIER TRAINING AND E.ivzummoN FREE?AM'BRANcH. a. Plans andd=igns 
-19 ~materialinaccordancewithregulatoryguidance. 

b. Coordinates the development and preparation of SDT products with 
training departments and Publications Division. 

Provides wlity control throughout entire 
cycl~planning, development, tryout, and production. 

SDT develwtal 

d. Coordinates and manages the shared task test program with Army 
TrainingSupportCe.nterandotherserviceschools. 

Acts on feedback data frmM!!, otherUSAARMS/USAZWMCa&ivities, 
and ztside agencies which affect the design and development of SM? products. 

f. Provides 
responsible. 

SDT input for preparation of ITP for which the schaol is 

5 Monitors 
tOSML 

h. servesas 

assigned studies being 

USAARMSPOCfortheArmy 

conductedbycontractastheyrelate 

wr F!mgram. 

i. Manages develwt of Armor proponent 
ManualsandTrainer~sGuides. 

MQSM and SI!P; i.e., Soldier's 

5 Coordinates developmnt and review of 
training depxtments. Assembles and provides 
andcMFl9SIPproducts. 

soldier training manuals with 
quality control of SC 12 IQSM 

k. Monitors Camera-Ready Mechanicals (CRM) production of MQSM and Sl?P 
products. 
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1. Serves as USAARMS Poe for commonakkharedtaskmanagem33t~ 

Acts on feedback data frcmlXWR,otherU~/U~activities, 
and~~ide~~iesthataffect~and~p~~. 

n. P%mitorscontra~lstudiesasthey rdatetxHQ~andsrP.. 

25H-9. UNIT T!RMMNG BRANCH. a. ' Provides mission and collective task 
analysis data to other departmmts to support the develwt of training 

b. Prepares/revises USAAFWS input to DA Paqhlet 35048 

tiovides manag-t andgualitycontrolthroughout 
doctklandun&trainingWzerature. 

sT!RAc 

the develmt of 

d. Assembles mit training l%zrature prorh;lcs. (~MissionTraining 
Plans @!TP), drills, etc.) and forwards to Publications Division. 

Coordinates preparation ofunittrainingliteratureproductswithDCD 

f. Tasks selected traini& departmmts ' SMFs for review/approval of 
collective analysis andtorewritedoctrinalandunittrainGq literature. 

g* Develops unit training concepts and strategies, anddetemksthe 
dimctiontiscopeofunittraining. 

i. Participates in comepbd and doctrinal studiesofnmr,mid-and 
lcmg-raxqeperiods. 

25H-10. @0UE4SEDEVELQR4ENTDMSIoN. a. Responsible for the management of 
trainirq develwt for resident and extension courses of instruction, 

b. Reviews and wtes review of training support media prepilired by 
other schools and training activities. 

C. Provides inputtoDCI>.for~~s~andcoordinatesother~t~sof 
llltmalm 3 . 

d. Preparesinputtoresourced ocxumlts (TRM, PRIS, ArmI). 

Provides division 
deve~&mtbmnches. 

==cF-m guidance, and supprt to i!mrse 

25I-FI.1 
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f. provides input to thechainofwmarkkonceming 
and managemmt activities. 

course develmt 

cl- Provides input to the Director conceming 
material cyclic review plan. 

execution of the lesson 

25H-11. OFF'IUBOOURSEMANAGEMEWI'BRANCH. a. Maintains the Mster PO1 for 
Armor proponent officer coursesandtheJuniorOfficerMaintenanc&Oaurseand 
Senior Officer -istics Course. 

b. coordinates with DCYID Prog.ramBQnagemntOfficetotaskthetraining 
departments and otheractivitiestopreparelessonplans andtrainingsupport 
materials for Armr proponent officer courses. 

feeik&kfrcxn 
Manages updates of Armor proponent officer instruction based on 

KlStXSandm. 

d. PreparesinputtoTFIrequiremntsandITPs. 

USAAik Reg 350-6. 
Ensures that amropriate requests forFOIchangesaresukmittedIAw 

f. mepares draft and final PO1 and CAD for Armor proponent officer 
courseS. 

g- Reviews/Approves tests and supporting learnirq analysis. 

h. Serves as USAARMS FOC for officer course initiatives (REZO/MQS). 

25H-12. ENLISTED@CXJRSEMANAGEXWWERANCH. a. Maintains the MasterpOI for 
AnmrproponentNCOandIIsTcmrses. 

b. MaintainstheMasterFOI forselectedUSAOC&SNoOandAIT~. 

C. Coordinates with DCYID F9mgramManagemntOfficetotaskthetraining 
departmnts and o~~aCtivitiestOpre~elessonplansandtraining~~ 
materials for Armor proponent NCO/IElY courses, andsekctedUSMC&SNCO/AIT 
-SeS. 

WA&C Reg 350-6. 
Ensures that appropriate requests forpOIchangesaresukxnitt&IAw 

f. prepares input toaMrquiremnts,NEIPs, QQPRIs, ICIPs, ROIPs, ITPS, 
Ji?oc!s,ando&ops. 
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1x0 Reviews~approvestestsandsupportinglearning analysis. ~ 

h. Prepares &tit am2 final POX and CAD forArmorproponentNoO/IET 
-., 

25H-13. RESDXVEtXMlDWW (PC) CDURSEC3M"I~~~~. a2 Maintains 
the Master. PrrI fm Armr proponent officer a& enlisted RC and mobilization 

. 

b. amxlinates with D0lD RmgramManagemntOfficetotaskthetraining 
dQ?ZtEdS and athera&iviti~top~e &sso~p~ans&t@nhy~~ 
materials for Armor proponen t officer and enlisted RC and ~mobilization 
OOurSeS. Reconfigures training support materials to meet the specific I" constraintsofusARFschooltraining. .% 

c. Manages update of Wmor proponent offim and enlisted PC and 
mobilization in&m&ion based on feedback frcm-users and m. 

d. Prepares draft and final ~~t~andmgbilkzationpOIandcADf~r 
Armr pmpom%t officer and enlisted PC and: mbilizatioh courses. 

.e. SemesasUSAARSEyxl~forofficeriand~istedEee course initiatives. 

25H-14. BcF;rrr,, a. Provides management for technology development 
intrainingandadministrativesy~withintheU~. 

b. Plans and manages the aa&sition and integration of hardware and 
softwaref&advanciqtechnology, 

M&nages the design anddevelopmntforcmputer-assistedinstruction 
interactive video disks (nrO), teleteaching, and simulations. Includes 

mnagementofcontracts insupportoftechnologydevelopmen~ 

e. Manages the USAARMS teleteacching devel~t/training program. 
~tes/fozmlates USAAPMS longardshortrmgeautomationplan insupport 
of DCXM forecasting, 

f. Maintains contactwithhigherheadguarks, 
and other outside agencies as 

otherschoolsandcenters, 

develwts 
rxxesaq to takemaximumadvantageofnew 

in technology training including the impact of Artificial 
Intelligence on training, cmputer+asedtraining, robotics, andtelekaching 
developmnts. 

cf. Develops and manages a trainingcourse for USAARMS personnel in the . 
tecJmiguesofdesigning,developing, andimplementingnewtechnologies. c- 
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h. Manages design and develwt of the 
(EIM)products: 

-Amy co~espondce course PmgraIn 
-Training -ion Courses 
Graphic TJdning Aids 
-Zlucational Television 
-Depar&mtofArmyAudiovisual 
-&mputer Based Instruction 
-InteractiveVideodisc 
-Fort Knox SupplemntalIG&erial 
-m= 

USAARML: Reg 10-l (20 Mar 92) 

f0110wing Extension Training 

. 

prod&s. 
Program and monitors developent of resourqing d ocmnents for IEIM 

j- IWntains educationalqualitycontrolstan&rds for EI!J products. 

k. Coordinatesandmanagesaudi~isualrequirenmts. 

25H-15. PUBLWWIONSDMSION. a. F&sponsible for the production of CRM for 
final DA printinsupportofUSAARMCportionoftheIIIA/TRADocAMzp including 
F& Tc,ZWEHQJ?, SIP, andSDl?materials. 

b. Coordinates CRM production milestone schedules withtheDCYIDADIW 
Manager, proponents, andTrainirqSupport Center (TSC). 

&%&es DUID 
p&At publications. 

and training departmmts on production planning 

d. Coordinates preparation of AMW and SDT products by participation 
IPRsasrequiredordirectedbytheWID. 

of 

in 

sd&~ 
coordinates final DA print first-year rquirements for Service 

initial distrilxtion and prepares pinpoint distribution fontula for 
Active Army, U.S. Arq Reserve, and Army Reserve National Guard units. 
Prepares DA Form 260 (Request for Printing or publication) and forwards to 
usATsc. 

f. Maintains liaison with TRADOC USA!TSC, CAC, other DUID divisions, 
training departmnts, directorates, 
trainingliteraturem&ters. 

and outside agenc$es on doctrine& 

5 Develops and maintains the SOP for production of doctrinal and 
traininsliteratureinconsonaracewithDA/TRADOC/USATSCguidanc=;e. 

h. Provides division management, guidance, and support to Publications 
Division branches. 
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25H-16. EDmB'RANcH. a. Ekzits @x&es and rewrites as required) 
a~~~final~tof~andSUTprodtuctstomeetpe;lbliczltionstandards. 

b. Insures editorial quality control of & cmpr&ensive dumy and CXM 
before forwarding for local print or final DA print. (L 

C. F!rovides guidance to literature.developers editingpublications in 
accordance with prohct specifications. 

233-17. FROHEITONBRAN~. a. Executes layout/de&m for AMlLp and SDT 
prm in accordance with production specification. Coordinates needs and 
types of illustrations with authors/SMfB amI TSC. 

b. Ehsures productionqualityoontrolof Ure~rnSivedurranyand~ 
before forwardhg for hcalprintor final DAprint. 

Provides 
infoLation 

guidance to literature developers, editors, and visual 
specialists in training deparhmts on layout/design of 

publications in acco&mce with product @ecifications. 

d; Prepares ~~ivedunaniesfrcrmfinaleditedmaruuscripts,usingan 
electronicmedia fortextdesign. 

Wtes with TX! for finalartxm!k and directs paste-up of,,CRNG 
for LalINprintingofpublicatims. 

f, Ensures layout/d=ign quality of ccmpr&ensive dmnies ar@ ensures 
that CRMh meet product specifications before forwarding to I@ATSC for final EIA 
printing. 

25H-18, "ARMORMAGAZINE. a. Serves as a free forum for unofficial expression 
of writers on mathrs of professional interest. 

b. Keeps theworldwidearrmr ccmmnity infoxmd of official activities in 
aqrmr's sphere of research and develwt, training, and professional 
education. 

Generates receives, 
s&n&ted for pubiication. 

acknmledges, and accepts/rejects material 

d. Compiles, evaluates, and edits all material. 

e. Coordinates all facets of magazine production, including proofreading, 
layout, design, illustrations, and circulation. 

f. Prwides input to Printing Officer co- specifications for 
contracts awarded to civilian printers. --- 
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5 Publicizes items of interest to the armor community as suppliedbythe 
IknmrLschoolandCenteractivities. 

h. Publishes 

i. Sermsas 

3. -ides 
personnel. 

25H-19. T;IIRRARY. 

sixissueseachfiscalyear. 

liaisonbetweenthereader, USAARMS, and UsAmK!. 

=wF-m guidance, at-d support to ARPDR Magazine 

a. Provides both academicandtechnicallibraxysemicx!s, 
including r~~assiStanr;eandinterl~~loan,fortheU~,theFort 
Knoxccmnmity, andnonaffiliatedAmorresear ohms worldwide. 

b. Supportscmibatdevelogmntanddoctrineresearch. 

d. Maintains a current and comprehensive collection of books, 
periodicals, and other publications, L-respective ofmedium, pertainingto 
ar~0fsch001,Branch, andArmyi.nteresL 

e. Maintains USAARMS and installation arChives. 

f. Pmvidespaperarxlmkrographicsmpyingservices. 

go Provides au-ted information retrieval to Govermmt and ccmmrcial 
data bases. 

h. Prcnrides selective dissemina tion of information (SDI) services. 

i. Saves astheUSAARE LMcuments control Center (Dee) under the 
provisions of u- REg 70-l (USAARMC DocumentsControlF9mgram) andTRADOC 
Reg l-2 (T!Ewcz Library system). 

5 Providesmanagemnt,guidance, andsupportto'Librarypersonnel. 

25H-20. STAFF AND FACULTY DEVEWFNENT DIVISION (SF'DD). a. Develops policies 
and procedures relating to the operation of the SFDD program. 

b. Conducts staff and faculty development program to include courses for 
instrucrtors, lMnagers, training supewiisors, leadership assessors, and 
specific instructions on the SAT. 

Develops 
s&and faculty. 

PoIs for other training required in development of school 
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d. Participates in training educational intems duringtotaltrainirq 
m-* 

e. Rwvides instruction andguida~&tbstaffandfacultycon&mi.ngthe 
overall school mission, organization, and coordination requiredamngthe 
various &hool activities. 

f. Promulgates latest TRADE! guidance, docbine,philosophy,andother 
innovative ideas,n&hodologies, amIte&niquesapplicabletoschooltraining, 
develmt of training, and training support. 

g* Participatesinmamgementofir3structora~p~~. 

h. Pmvides mnag-t, guidance, amI administrative support to SFDD 
-1. 

* 

- 

. 


